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HEREGS TO NEW BEGI

This is my last month here at Chrysalis Ministries and | write this column remem-
bering some very special moments, some very sad moments, and some downri'gat
frustrating and infuriating times! Chrysalis Ministries was called Bexar Coun
Detention Ministries when, as a recent BCDM Board member, | was recruited
apply for the Executive Dir ec t-mditpagd p 2
having no marketing or fundraising e ' I
Board members at the time were so insistent that | accept the position. The minigss .
had major financial issues and was in danger of having to close in just a few s
year s, staff mor ale was | ow, aimncubnver-he \
sations about the ministry. There were 14 staff members, one small 3200 square &
Family Renewal Center building, and an agency budget of about $500,000 that
lied on large donations from the Endowment Fund to pay staff salaries. Clier
served annually included 15,000,000 incarcerated individuals in 8 facilities and |
about 700 formerly incarcerated individuals.

Stepping into the E.D. position .
me. Fundraising was difficult and our Board Chair and dear friend, JOhN gxgtive Director, and
Byrd died unexpectedly about a year after | came hereias definitely a permanent Chrysalis family
challenging first two years. Slowly, though, things began to impr&ame member, Carol Lockett
board members who needed to leave, left. So did some of the staff. New,
motivated, energetic staff were hired who believed in our cause and cared
about helping our population. A wide variety of effective reentry and social

service programs were added, new fundraising events were created and
implemented successfully, involved and passionate board members were
elected, and the Bexar County community began to take notice. The word

was out on the -stopeéetrabotuty oprodgoams
services for families, and these individuals and families began coming into

the FRC in droves!
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SAVE THE DATE!!

CAROL®S RETI REME
\} TOP GOLF FUNDRAISER!!

,,,,,,,

Sunday, February 21, 2016
5:00 pmfi8:00 pm
5539 North Loop 1604 W.,
San Antonio, TX 78249

$70 per person for 3 hours of golf, food &
unlimited nonalcoholic drinks.

Contact Stacy Baker @
sbaker @chrysmin.

or g


http://www.chrysmin.org/pledge/pledge.html
https://www.facebook.com/chrysalisministries/
https://plus.google.com/110311184049109719686/posts
https://twitter.com/ChrysMin?ref_src=twsrc%5Etfw
https://www.youtube.com/user/ChrysMinOrg
https://www.gofundme.com/chrysmin?utm_source=internal&utm_medium=email&utm_content=body_photo&utm_campaign=upd_n
https://smile.amazon.com/ch/74-1914047

Today, Chrysalis employs 23 staff (22% areoffenders), has a dedicated
volunteer base of nearly 200, and now TWO buildings make up the Fal
Renewal Center which is nearly 10,000 square feet. Our annual budgets=]
surpassed one million dollars, and staff and volunteers facilitate interfe
chaplaincy services and evideruased and practical life skills classes tc @
between 35,00@0,000 incarcerated individuals in 11 facilities annually RY
Reentry and supportive services are offered to over 2000 formerly inc==

cerated individuals and over 2000 of their family members at the FRC e
year. Our recidivism rate last year was the lowest EVER at only 99¢&!
even changed our name in 2013 to reflect a more positive image!

Dondt be misled; there are still i ssues that n
istry has come a LONG way, and th

absolute proof that AWESOME things can happen when you have compa.
sionate, enthusiastic, ngndgmental staff and volunteers and dedicated |,
and committed Board members. My wish is for Chrysalis Ministries to
grow and expand. My hope is that other communities see the value of o
fose op reentry centero and repli
Texas and in the nation. Woul dnéo
business???

| leave you to go happily into my retirement (at least for a while!) with this
thought: Offenders deserve a second chance. If offered the opportunity and
support, many of the formerly incarcerated me
good chance they will eventually become productive;ddding citizens
and better role models for their children. They have paid their dues to so

ety by successfully serving out €
for them to be successful and to feel welcome, rather than rejecting them
Many thanks to my staff, board, volunteers, interns and community se
vices workers for your dedicatio f

ride, and for just putting up with me sometimeBhank you for creating
t he fNbkg¢aON$ sh programod i n memory s n
thew AMat oo, who passed away unexpect edly in 2
would have done without all of you during that terrible time. | am truly
grateful for the experience of being in charge of thisdlianging minis- |
try. | love each of you and will miss you. | pray that you will continue ta
fifacilitate the personal, emoti o
ated individual s, those formerly
many decades to come.

Adios mis amigos y amigadflay God bless you and keep you always!!!

Carol



